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BACKGROUND

Forecasted Population
Increase

More to reside in Ontario by 2051

Forecasted Traffic Growth

22M

70K Vehicles use Queen Elizabeth

Scope For Economic Forecasted Congestion
Enablement Increase

144H Spentin Traffic in major Cities in

67% of of Ontario’s GDP comes from GTA
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PROGRAM OVERVIEW

The QEW Innovation Corridor Program

Ontario Ministry

Funded by the Province of Ontario

Ontario Ministry of Economic
of Development,

. : Opportunity to Pilot
Transportation  Job CrTerZL':" and MELERELROA ] B Technology for SMEs

* Increase safety for workers &

drivers PROGRAM EXPECTATIONS

* Improve traffic flow $150,000 2 to 9
* Reduce traffic CcO ngestion Max Funding per Project Technology Readiness Level

* Expose MTO to new tech

OV'N Ontario @
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ORIGINAL CHALLENGE STATEMENTS

&, WORK ZONE SAFETY

* Better manage and improve safety in designated work/construction zones.

* Solutions mayinclude, but are not limited to, elements of real-time tracking of lane closures, detecting
activities in work zone area, and providing enhanced information to motorists and potentially workers in the
zone.

i  QUEUE WARNING

* Support the detection and warning of queues or upcoming congestion utilizing connected vehicle
technologies.

* Solutions mayinclude, but are not limited to, vehicle to infrastructure (V2I) and vehicle-to-vehicle
communications (V2V), infrastructure that can communicate queue warnings to vehicles to adjust speed to
minimize and/or prevent rear-end or other secondary collisions.

* Other Connected Vehicle & Smart Mobility Technologies

OV'N Ontario @




Physical RSU broadcasts information

* Back-of-Queue Warning: Alerts drivers to upcoming traffic queues and congestion.

 Work zone Warning: Notifies drivers of roadworks or lane closures ahead.

* Asset condition monitoring: Vehicle determines asset conditions (e.g., potholes) and broadcast
this information to the traffic operations center via RSU or cloud.

« Spot Weather Impact Warning: Provides warnings about hazardous road conditions caused by
weather.

 Speed Warning: Sends advisory messages and reduced speed limits based on hazardous road or
weather conditions.

* Road Hazard Warning: Alerts drivers about upcoming road hazards such as debris.

* In-Vehicle Traveler Information: Shares relevant travel information like weather alerts, speed
restrictions, and road closures.

OV'N Ontario @




NEW CHALLENGE STATEMENTS

Virtual RSU broadcasts information

* Integration with Cloud-Based
Navigation Services: VRSUs can push
real-time updates to navigation apps or
in-vehicle systems, enhancing route
guidance with hyper-localized data.

Coverage Extension in Low-
Infrastructure Zones: Provides RSU-
like services in areas with limited or no
physical RSU coverage.

(0;,0OC] OVIM  ontaric @
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For Applicant

Demonstrate Ontario-made
technologies and solutions in a real-
world environment.

Access strategic partnerships
Increased credibility from doing work
with OVIN and MTO.

Lead the adoption of advanced
automotive and smart mobility
solutions.

Successful solutions may be

BENEFITS

For Ontario

Improvement of highway transportation
efficiency and safety.

Enhance Ontario’s economy through job
creation in the growing automotive and
mobility sector.

Part of the solution for Ontario’s major
traffic-issues.
Make life easier and safer for drivers and

workers alike

——y
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HOW CO-INVESTMENT WORKS?

OVIN contribution
* Reimbursement of one-half (maximum) of total project eligible costs, up to $150,000.

Matching Requirement
*  One-half (minimum) of total eligible project costs.
* Contribution match must be in the form of private sector contributions and be unencumbered from other government
grant sources.

Funding Recipient Total Project Cost: $375,000
* OVIN funds flow only to the Applicant. 3:2 Match & Maximum Funding

Total Project Cost: $300,000

. 1:1 Match & Maximum Funding
Total Project Cost: $200,000

1:1 Match

$225K $150K

$150K $150K
$100K | $100K

OVIN

Applican
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Raven Connected

* Fleet device with front and back facing. —
cameras X

* For vehicle tracking and driver
monitoring

* Real time critical events detection
* Vehicle monitoring and asset tracking

............
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Raven Connected

* Frontfacing camera can be used to detect and classify traffic

* |t can also identify pilons and work zones

* Detectif workers are present

 Create a map of locations of all work zones

* Al chatbot to help you identify specific parameters in work zones

Show me all of the work zones
in a three block radius.

39 km/h 2023/06/27 08:12:19 AM

OVlH Ontario @
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Masterly

Masterly has a wide range of Al products
Masterly Flow focuses on analyzing traffic data
Al-powered system

* Historical traffic camera data

* Bluetooth travel time analytics

* Trafficincident patterns
Delivers

* real-time congestion forecasts

* Qgueuewarnings

* infrastructure planning insights.
The projectisto train their model on QEW data,
to get Masterly Flow from TRL 7 to 9.
Platform has the ability to give real-time
detections and alerts, but this project is limited
to historical.

M O C |
@ Where Next Happens

Masterly Flow ™

Predict. Prevent. Empower Mobility.

Masterly Flow Overview

Session 1

Congestion probability rising to 82% between Cawthra Rd. and Dixie Rd.
within the next 15 minutes.
)4% confidence)

X Event Timeline

E O Predicted Queue
® 7R

CO2 Reduction: 1.2 tonnes
O Debris

® Detected

Collision
Detected

\

OV'N Ontario @
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A.U.G. Signals

* Technology: ARGUS - Road Safety Monitoring Solution
* Long-range, portable radar capable of detecting oncoming traffic

* System capable of providing alerts to drivers, construction workers, or first

responders
* Two deployments of their system on the highway

e Collect data from side of the road

* Inworkzone for live testing in traffic

-
OVIkE ontaric @
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Infrastructure Enabling Partners

> EF’ E

* Infrastructure Enabling Partners = -,/,
 Kapsch Trafficom l l il
* Omnitrust
e Compasslol
* Fortran

* Supporting Services Partners \
* Ramudden

* Partnership Pilots

OV'N Ontario @
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Thank you!

Fredrik Andersson
fandersson@oc-innovation.ca
437-775-6401
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%

Funded by: Financé par: (Y |
Federal Economic Development Agence fédérale de développement anada
Agency for Southern Ontario économique pour le Sud de I'Ontario

OVIN TE
PILO

Where Next Happens
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* Canada’s automotive & mobility sector is facing
unprecedented change — global competition, shifting trade

0“Tnnln ns cn“nnn’s conditions, and rapid tech adoption cycles.

PII_“TI“G H“B * TPZ is demonstrating how strategic piloting environments
create market-ready companies, anchor IP, and drive domestic

adoption.

QL Canada OVIA ontaric @



* $100,000 in support available.
Hnw THE PR“GHAM wnnl(s * Program considers commercial-ready or commercially
avallable technologies at Technology Readiness Levels (TRLs)

* Partners provide infrastructure for Ontario-based SMEs to
pilot technology in real-world environments.

QI Canada OVIH  ontaric @



PROGRAM OBJEGTIVES

H O C |
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PILOTING IN REAL-WORLD
ENVIRONMENTS

City of Toronto, Toronto Transit Commission (TTC), Blue Water
Bridge, Windsor-Detroit Tunnel, and American Roads.

FUNDING CANADIAN
AUTOMOBILITY SOLUTIONS

Non-dilutive funding to sustain growth and escape the
innovation valley of death

SUPPORT COMMERCIALIZATION &
MARKET EXPANSION

Building buyer confidence and opening new domestic
and export markets through validated tech.

oooooooooooooooooooooooo



KEY GHALLENGES FOR
CANADIAN INNOVATORS

(@, QL Canada

VALIDATION GAP

Investors & buyers demand proof beyond lab tests.

HIGH COST OF EARLY TECH DEPLOYMENTS

Pilots require a lot of money upfront and take a long time to
execute.

FRAGMENTED STAKEHOLDER LANDSCAPE

Difficulty in navigating multiple players with different rules
and regulations, which adds time, cost, and risk to getting a
pilot off the ground.

LOW DOMESTIC DEMAND & GEOECONOMIC
PRESSURES

Lack of strong domestic demand combined with rising cross-border
trade barriers and global economic tensions is constraining growth and

competitiveness.

rrrrrrrrrrrrrrrrrrrrrrr



TPZ IMPAGT TO DATE

® $ ¢
PA 23M 9

Active Partners:
City of Toronto, TTC, Blue Water
Bridge, Windsor-Detroit Tunnel,
Toronto Port Authority.

O -

LI / i

Active Projects Funding
Committed

3 TPZ-supported companies have collectively secured
over $1.5 million in municipal and government
contracts as a direct result of their pilots.

IMPACT
HIGHLIGHTS

(0,OC| Canadi OVIH  ontaric @
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Success Stories

DHYGN

Stouffville, Ontario

HYGN'’s ongoing pilot with a federal fleet at the Blue Water Bridge in
Sarnia. HYGN manufactures hydrogen hybrid conversion kits for gas or
diesel engines using a proprietary electrolyzer, cutting fuel use by up to
20% and emissions by up to 75%.

The credibility of working with a federal client has significantly boosted
market confidence in HYGN’s clean transportation solution. As a result,
the company is now engaged in advanced sales conversations with the
City of Sault Ste. Marie and other municipalities.

The pilot has sparked new pilot opportunities, even as data collection
is still underway. Municipal buyers have been impressed that HYGN
was selected by a national-level fleet—enhancing the company’s
market position.

(0,0OC] Canada

Where Next Happens

“EVEN BEFORE COMPLETION, THE PILOT HAS POSITIONED HYGN AS A
CREDIBLE, TRUSTED SOLUTION PROVIDER—AND IS HELPING
ACCELERATE MARKET ADOPTION OF OUR HYDROGEN RETROFIT
SYSTEMS.”

- THOMAS ROSS, CEO, HYGN

OVIN Ontario @
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Pilot Examples (TTC)

LI 'ESENS

Hamilton, Ontario

Canadian deep tech company engineering the infrastructure layer that
will define how cities operate in the 21st century. Founded in Hamilton,
Ontario by three McMaster University graduates, Livesens is building the OVI N X TTC
urban nervous system: a continuous, real time intelligence platform that
transforms every transit vehicle into a city scale sensor.

Partnership

Livesens will deploy 50+ Remora sensors across the TTC fleet, with room
to scale further based on vehicle availability. Units mount on buses,
streetcars, and Wheel Trans vehicles to capture the full operational

diversity of Toronto’s transit network.

QL Canada OVIK ontario @
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Pilot Bamples(Cityof Toronto)

T=MPO

ANALYTICS

Ottawa, Ontario

Piloting an advanced traffic monitoring and analysis systemthatcombines RGB camera technology, edge artificial intelligence

(Al),and cloud-based analytics torevolutionize intersedtion management.
This pilot project utilizes an advancedtraffic monitoring system that combines RGB cameras, edge Al,and coudanalyticsto
improve urban intersection management. High-resolution cameras apture detaied video, which is processedin real-time by

edge Al todetectand dassify objects, ensuring privacy through anonymizationand minimizing data transmission.

Theresulting data is thenaggregated and analyzed in the cloud to identify safetyrisks, traffic flow inefficien des,and provide
adionableinsights forcity planners through comprehensive dashboards and reports.

This systemains toreduce accidents, optimize trafficflow, and provide data-driven solutions for infrastructure and policy

improvements.

(0,0OC] Canada
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PARTNERS' PERSPEGTIVES

KARENRICHARDS TAL CZUDNER
CHIEFOPERATING OFFICER CHIEFEXECUTIVEOFFICER SUNNY PETRUJKIC
WINDSOR-DETROITTUNNEL SENIOR PROJECT MANAGER, STRATEGIC
“The TPZ program has really highlighted the innovation ] ) LID. INITIATIVES
that exist in southwestern Ontario. We have several The Windsor Detroit Tunnel CITY OF TORONTO

Corporationis pleased to be working
with the OVIN Team and continuing to
source cutting edge companies that
assist in the safe and secure passage of

pilots in various stages and with each one; we are
leaming a lot and see the tremendous value they bring.
FBCL is eager to get the results on a few completed
projects since they can drive cleaner solutions for our

“The program is an essential toolin
solving Toronto traffic congestion
and network management issues, in
our rapidly growing City. The

vehicles, to get more readily accessible and predictive people through the busiest passenger learnings from TPZ Pilots will help
information on cars and commercial trucks coming to vehicle crossingin Canada.” inform both traffic/network

the Blue Water Bridge, and the drone technology can management and policy decisions,
assist us with a better understanding of bridge road safety programs, and enhance
conditions and reduce risk by not having staff to get accessibility, while creating jobs and
hard-to-reach areas.” supporting the local economy.”

@QOCLI Canadi OVIH  ontaric @
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OVIN TPZ OUTGOMES

OUTCOME

ECONOMIC MEASURES

DE-RISK INNOVATION

Private capital raised post-pilot (signal of investor confidence)
Improved adoption of new and emergingtechnologies

New Intellectual Property (IP) created and licensed by SMEs

DRIVE DOMESTIC DEMAND

Increased municipal and provincial procurement linked to TPZ
technologies
Jobs created in Ontario through pilot-enabled commercialization

STRENGTHEN GLOBAL TRADE

RESILIENCE

Increased export revenue growth of pilot-validated technologies

Diversification of export market to reduce supply-chain risks

STRENGTHEN PUBLIC-PRIVATE

INNOVATION NETWORKS

JAVAYA

Increased number of SME-municipality—industry partnerships
formalized

Shared piloting infrastructure or data assets created and used by
multiple SMEs

Long-term co cts or coltghgrations signed post-pilot

OV|N Ontario @
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WHY THIS MATTERS NOW NG e

GLOBAL LEADERSHIP N\ '\ g G o - < Bisr
Ontario becomes a strategic sandbox for piloting of A . i =5 Ry

automotive and mobility technology solutions even in \ ! \f\e T R
global instability. B Jm x sng ol et (/|

A1111138

FEFFEEEN

N T

INNOVATION FLYWHEEL

More pilots > more data > more confidence > more
investment for SMEs.

ghe . 4533 W

_:-R CLEANER AND MORE EFFICIENT
le™'’s’ TRANSPORTATION SYSTEM

Improving traffic flow and ensuring the movement of
people and goods is safer, cleaner, and more e .
efficient. EE R e P

BUSINESS AND TALENT ATTRACTION
High-impact pilot zones attract top talent, global

businesses, and new investment.

QLI Canada OVIN  ontaric @
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EXPANDING THE VISION

Advancing the Technology Pilot Zones’ role as Ontario’s premier platform for piloting and
commercializing automobility technologies.

9 Z(Mn ,3,(::*'

= ay

€

We Are Here Expand Use Strengthen Southern Enable Export
Existing Use.Cases & Cases and Ontario’s Role as an Readiness from a
g . Support More Automobility Piloting Hub Strong Regional Base
partners, supporting .
. rojects
42 companies
* Focus on Zero-emission (ZEV) * On-board more new site * Equip SMEs with validation data and
and clean transportation partners and build shared data case studies from Southern Ontario
solutions and insights to accelerate tech pilots
* Connected & autonomous adoption in the region * Leverage regional strengths to access
vehicle (CAV) systems national and international markets

* Smartinfrastructure integration

(@@L Canada OVIH  ontario @
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TOGETHER, BUILDING GANADA"S
INNOVATION RDVANTAGE

OVIN TPZ proves that when Canadian innovators have the right environment, they compete and
win on the global stage.

QL] Canad OVIM ontaric @
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) . TRANSPORTATION SERVICES:
\\ OVIN TECHNOLOGY PILOT ZONE (TPZ)

PROJECTS

ONTARIO SMART MOBILITY READINESS FORUM (OSMRF)
JUNE 22, 2026






pilot vc

®* Automated s
® Micro utility devices
® Curbside vehicle detection

* Automated enforcement challenge




® Strategic Partnership announced on ®* OVIN TPZ Pilots for City’s real-

May 27, 2024 world street environment
\

® Strategic Alliance Agreement effective

Jan 2025, for a 2-year term




City leverages established
Green Market Acceleration

Program (GMAP)
framework

SMEs must enter into GMAP
O Legal agreement with City

City’s internal stakeholder
intakes: IT, Cybersecurity,
Privacy

Applicants submit formal
proposal for OVIN technical
vetting

Must be TRL 7- 9 to qualify
for evaluation

OVIN & City receive
—  preliminary applications for
review

City’s internal staff provide
guidance and feedback

. Regular progress meetings
Independent 3" party 9 Prog g

such as YorkU

and workshops
review by technical experts, j)




EXTERNAL REVIEW S
RESEARCH PROJECTS

/1 ® Consultant services from post-secondary institutions

O * Leading engineers, researchers, and experts

* Special partnerships and research projects

) “SCHEDULE A” PROCUREMENT

® Procurement up to $100k for Transportation Research

Initiatives or Projects for professional expertise

* Non-profits such as post-secondary educational institutions,
governmental agencies and /or non-governmental professional

organizations



https://www.toronto.ca/legdocs/municode/1184_071.pdf
https://www.toronto.ca/legdocs/municode/1184_071.pdf
https://www.toronto.ca/legdocs/municode/1184_071.pdf
https://www.toronto.ca/legdocs/municode/1184_071.pdf

O

\\}\) CURRENT OVIN TPZ PROJECTS 2025-2026

ﬁ ROUND #2,
@ STARTED

ROUND #1, STARTED FALL 2025 u SPRING 2026

Loop.

TRANSNOMIS T=MPO
/_.r"" ANALYTICS

geomate

(@ImATS
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CHALLENGES AND LESSONS /
LEARNED: KNOWLEDGE AND ((
EXPERTISE

® SMEs can be inexperienced and unfamiliar with

municipal government processes or ITS /Traffic sector

® Technical details and technology can be beyond the

expertise of City staff
® External experts and adyvisors could be beneficial

® Greater capacity to work with OVIN RTDS, as well as
Economic Development, Ministry of Al (Federal)

® Llearn and share from other TPZ Site Partners
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SLIDES




. Our 5-P|llar Plan
Five things the City is doing to keep To
N = - o -

Pillar 1 Pillar 2 Pillar 4

Pillar 3

Use Al & Smart
Technology

Reduce the Impact
of Construction

Expand Traffic
Management

Improve Surface
Transit

K LOOKING FOR TECHNOLOGIES THAT SUPPORT...

Pillar 5

Shift How
People Travel

42
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https://secure.toronto.ca/council/agenda-item.do?item=2026.IE28.1

Transportation Network:

More people relying on the network every day.

7.65M

people Live across the

3 .2 3 M Creater Toronto Area

pecple call
Toronto home “w

2.2%

increase invisitors in 2025, readhing 282
miillic n{up from 276 million in 2024

mO

oo

|mgm|
il

IEI 24 DS

Pressures & Travel Time

?\q 5,600 km

of road netaork,

83%

average weekly ofice ocoupancy in first two weeks of
Decembear 2025, reaching 94% micdweek (Wednesday)
and falling to 5§3% on Fridays.

A growing and vibrant city Travel behaviour continues to evolve.
creates operational pressures.

fg I cranes adive in downtown in TTC boardings in 2025 lexcluding Line &),

03 2025 up from &4 in O3 2024. consistent with 2024 levels.

iy 384 59 '4 km

spedal event permits issued in
2025, consistent with 388 in 2024

&

over the past three years.

%
17 7%
increase in ride hailing trips,

reaching B7.5 milion in 2025
{up from 747 million in 2024).

in aua slight decrease
fram 304 in 2024

@ curb Llana cafés installed

=-‘9

14.6%

increase in GO and UPK
boardings at Toronto stations,
reaching 361 millionin zo2s
{up frorm 315 million in 2024).

of bikeway nfrastructure delvered

%

10 %

increase in Bile Share rides,
reaching 7.8 million in 20285 (up
fram 6.0 million in2024), with
373K unigue riders - a 40%
incress e over 2024.

Congestion levels and travel times continue
to change.

¢ ®© -8%

annual reduction in dowrtown TTI: 195 in 2025
comparad to 21210 2024.

¢ © -2%

annual reduction in citywdde TTI: L7z in 2025
comparedto 175 in 2024,

@

Travel Time Index (TTI) - PM Peak Hour (5 to & p.m.)

Toronto's transportation
network continues to face
significant pressures, resulting
iIn congestion and disruption
for road users. These include
pressures reflective of a large,
healthy, and vibrant city. While
the City's Travel Time Index
shows some improvements,
we know there is still more
work to be done.



Al Mapping + Traffic Safety
Simulations

Al Mapping Engine to produce high-
definition 3D models

Produced by 2D satellite imagery and GIS
OpenData

Simulates vehicles, pedestrians, bikes, public
transit, ambulances, etc.

To identify edge cases and hotspot O
intersections, enhancing traffic management,
safety, and efficiency.

44




Dashboards for Traffic Signal Timing
Optimization Activities

Ao

-

conne

l * Inter
* Travel times

O * Turning movement cou
* Optimize traffic Signal Performance

Measures (SPMs)

| * Dashboards for real-time and

historical reports

- .‘. ‘_\
/D 45

/1



)

O * Enhanced RoDARS construction
permits data feed
* Integration with accessibility

community apps
l * Partnering with CNIB and
Blindsquare app development

~ tfeam
* Blindsquare app is used
worldwide, developed in

Finland

Improved Wayfinding at
Construction Work Zones
Supporting Accessibility Needs

Applications Map

Show existing RODARS apphicator

APPs SUPPORTING
THE VISUALLY

CELL PHONE APP IMPAIRED |



T=MPO

ANALYTICS historical insights

icles

on volume
| times

}} urning movement
counts

Optimize traffic signal
performance measures.

Dashboards for real-

time and historical
reports

47

Video analytics for real-time and
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Al-driven Video Analytics

I \\
LOQP Parking Enforcement, Bike Lane
* ; Violations, Real-time Alerts

b PR S l
/l 5 ¢ Al-integrated edge cameras e i e
O * Blurs licence plates and faces i
* Detects

* Parking violations
* Bike lane violations
* Cloud-based central software
l * Dashboard N - | |

198 occupied
296 total

5 & ®

* Historical reports
* Real-time alerts

1h

* Locations
* Street Parking
* Green P Surface Parking Lots

L -
‘- | I
8 J M
& N o
5 & & & &
& & © 5 ~,‘ &
¢ & & \i‘ iy e
€ & & & v
o ) i
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D

Real-time parking app for
street parking

Maps parking signs across
the city

Develops an Al-powered
parking sign scanner with
90% accuracy

Sign maintenance

Parking enforcement

10:34 7

< Temp Sign List scan-result

Symbols

No Stopping

Sign Code: 32843901-fbe7-4ae0-blad-c8eea371dalc
Score: 100%

Text
7AM-7PM
MON-FRI

Bidirectional

Parking Map App
Al bylaw signage image scanning

GREEN _ PARKING
LINES ALLOWED

) . -

r, RED _ PARKING
" LINES ~ FORBIDDEN

CELL PHONE APP

49




Federal Bridge Corporation Limited
Blue Water Bridge

Ontario Smart Mobility
Pt Readiness Forum

FEDERAL BRIDGE CORPORATION

SOCIETE DES PONTS FEDERAUX -June 2026 -



Federal Bridge Corporation Limited

 FBCL is a federal Crown corporation
headquartered in Ottawa, ON

» Strategic partner to Transport Canada

» Tasked with ownership and
management of 4 international
bridges:

Seaway

Sault Ste. Marie Connecting Michigan & Ontario

- Blue Water Bridge
« Sault Ste. Marie International Bridge

~ Thousand
Islands

Blue Water Connecting New York State & Ontario

« Thousand Islands International Bridge
« Seaway International Bridge

AN,

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUX



Blue Water Bridge

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUY



Problems / Opportunities / Needs

e - Improve vehicle throughput
o g . Maximize toll revenue capture

=5 Optimize toll lane staff
scheduling

- Enhance health and safety

* Acquire technology and
equipment to improve fleet
maintenance

» Minimize bridge lane closures

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUK



Planning / Requirements

» Explore traffic management &
predictability technology

» 2022 - Sign MOU with OVIN

» 2024 - Sign on as an OVIN
Technology Pilot Zone site
partner

« 2024 - First SME on site

» 13 pilots to date and 4-6 new
pilots for 2026

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUK



Key Challenges

» Security

* Technology

* Information Sharing / Privacy
« Safety

* Infrastructure

AN,

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUY



Lessons Learned

Maintain operational flexibility

Engage SME teams early and
consistently

Integrate technology through practical
operational alignment

Establish and enforce clear
governance

» Use external expertise where
specialized knowledge Is required

 Build strong working relationships with |
SME teams :

« Avoid over-committing resources or
timelines

AN,

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUX




Technology Pilot Zone -

Small Medium Enterprise (SME)

UAV Focused
@ ( I?omame[l,'SD
Conelabs
QD
00

AN,

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUX
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CCTV Focused

;)...Il__;

JN=TSA Visuall)j

TRAFFIC SURVEY ANALYSIS INC.

Your Trusted Enterprise Al Partner

NavMobility Inc.

E ThinkDigits




OOOOOOOOOOOOOOOOOOOOOOOOOOO

Small Medium Entreprise (SME)

Autonomous Vehicle Focused Vehicle Focused

DOrt

DHYGN

AN,

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUY



Questions?

R

g ".-7 i
Vi L‘.ni"‘ -NAY A

Joe Dedecker,
Bridge Director,

Federal Bridge Corporation Limited,
Point Edward, Ontario
—m.. [dedecker@federalbridge.ca

FEDERAL BRIDGE CORPORATION
SOCIETE DES PONTS FEDERAUY



mailto:jdedecker@federalbridge.ca
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Thank you!

Learn more and connect with us at ovinhub.ca

Confidential

OC]
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