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CEA helps communities with:
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INITIATION MANAGEMENT COMMUNICATIONS
* Program design * Manage advisory committees e Program branding,
* Grants * RFPs/Vendor selection marketing & promotion
 Regional collaborations * Contract negotiation & mgmt * Video production
* Deployment management  Digital communications

Financial admin & reporting

CEA has expertise in:

TRANSPORTATION

BUILDINGS
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e Six counties: Wellington, Bruce,
Grey, Dufferin, Huron, Perth
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HURON

COUNTY

e Over a dozen municipalities

* Build a baseline EV charger

network
e ~20 ish L3 sites e :\'\“Cgfﬁ
* 10 or more L2 sites (min. of 4 County Colour It Your Way

charging ports per location)

MUNICIPALITY OF

£~ BRUCE West Perth




EV Network Strategy

* Lack of charging infrastructure

* |Inhibiting tourism to the region and
local adoption of EVs

* Collaboration is key
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Government-owned
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By The Numbers A MMB

\' , Total cash

N investment

&

)) Highway connected Increase in uses f

for EV travel. Q4201910 Q1 20

& o

Total energy Gasoline avoided Number of people
consumed engaged at 16 ev
(June-Dec. 2019) throughout the re

\ in USE | ) Coz

Number of unique GHG emissions avoided

users of the Canmore (June-Dec. 2019)
station in the first 3
months of operation

w— T -
Huron



EV Network Strategy Development

* Current state analysis Siting Criteria

For Project
(Technical & Co-Benefits)

Contributes to Future proofing:
overall network adding stations,
m accommodating car
share growth

* Surveys
e EV Drivers & Residents

* Future scenario modelling

* Siting criteria amenies @ e T
e Options for implementation
Visibility to Sign§ge & t?r?r.\ding
* Owner/operator models edesttins i B

* Funding streams

Appropriate
ownership



Regional
EV Strateqgy

Getting to implementation A Partnership

Lead Appointed

A leader of the Regional EV
strategy implementaticn
appointed.

Q3, 2022

. . 52
* Getting started is the BRI

Project manage the
implementation of technical
components of the Level 3

hardest part R
v

Review Proposals ¢

Selection committes will
review the submissions to the

* First steps require a e

Q4, 2022

significant time and effort P
Investment Agreement &

Consultation

Consultation and signed
agreements with land hosts,
and advance implemantation.
Q2,2023
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Collaboration

Regional partnership approach to
develop 2 set of signed
agreements betwesn participating
partners.

Q3, 2022

The Fadilitator would draft the
EV infrastructure RFP for  third-
party implementation parmer
company to complete funding
application and installation.

022

Award RFP

Award the project to successful
proponent. The Fadlitator will
lizize between the partners and
the proponent.

Qs4, 2022
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Process Plan

Proponent and Facilitater to

B o
= Q3,2023
Communication

Implement communication

plan for public, EV users, and m
partnership
Qg4 2023 .
Implementation
retali Level 3 charging
network

Q4,2023



Collaboration is Key

A municipal perspective on the co-benefits of this
approach to a regional EV network...

* Derry Wallis

* Climate Change and Energy Specialist, Huron County
 Hannah Cann

* Resiliency and Stewardship Coordinator, Perth County



e Six counties: Wellington, Bruce,
Grey, Dufferin, Huron, Perth

e Over a dozen municipalities =
* Build a baseline EV charger rU ra ®
network
20 5h 3 e eCHARGE

e 10 or more L2 sites (min. of 4
charging ports per location)
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Questions and Thank you @ Community Energy

Danielle Wiess
dwiess@communityenergy.ca

www.communityenergy.ca
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